Start time End Time | Activity
7:00 AM 8:00 AM Breakfast and Registration
Opening General Session — Celebration of the MRC and Reflection on the
8:00 AM 8:45 AM COVID-19 Response
9:00 AM 10:00 AM | Track 1: Aligning Your MRC Unit to Serve Your Community (FFS 1-3)
10:00 AM | 10:30 AM | AM Break
Track 2: Adapting Your Volunteer Management Plan Post COVID-19 (FFS
10:30 AM 11:30 AM | 4-6)
11:30 PM 12:30 PM | Lunch & Learn - Disaster Gaps
12:45 PM 1:45PM | Track 3: Is Your Unit Deployment Ready? (FFS 7-8)
2:00 PM 3:00 PM Track 4: How to Build a Strong Foundation for Your MRC Unit (FFS9 & 11)
3:30 PM 4:00 PM PM Break
Track 5: Retention of Volunteers through Engagement and Recognition
4:15 PM 5:15PM (FFS10&12)

Start Time | End Time Activity

7:15 AM 8:15 AM | Breakfast and Updates — MRC & Red Cross Letter of Agreement
8:30 AM 12:00 PM | Morning Workshops (includes AM break for 30 minutes)
8:30 AM 12:00 PM | State Coordinator Workshops (includes AM break for 30 minutes)
8:30 AM 10:00 AM | Special Interest Sessions

10:00 AM | 10:30 AM | Break

10:30 AM 12:00 PM | Special Interest Sessions

12:15PM 1:45 PM | Lunch and General Plenary (MRC 2024 Recognitions)
2:00 PM 3:30 PM | Special Interest Sessions
3:30 PM 3:45 PM | Break
3:45 PM 5:00 PM | Special Interest Sessions

Start Time End Time Activity
7:30 AM 9:00 AM | Breakfast and CredibleMind General Session
9:15 AM 11:45 AM | Regional Breakouts (includes AM break for 15 minutes)
11:45 PM 12:00 PM | Conference Closes - depart




